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35 Years of  
Making Disciples
“God is using DELTA to create more leaders.  
Be encouraged! In other words, you have 
discipled us, and now we are discipling others.”

T
hese are great words 
to hear – especially 
since they come from 
missionaries who 
originally served on 

DELTA teams! Christopher and 
Darlene actually met on a team 
that I led to the unreached people 
groups in the Andes Mountains of 
Argentina in 1999. They later married, 
completed additional training, and 
now their family of five lives and 
serves in a remote region on the 
island of Papua New Guinea.

What motivates us in serving 
churches and missionaries is that 
through the discipleship of Christian 
servants, lives around them are 

impacted on every level – physical, 
mental and, most importantly, 
spiritual.

Darlene continues to write, 
“Christopher and I are some of the 
fruits of DELTA from the early ’90s 
and again in 1999 when we met each 
other. By God’s strength and grace, 
Christopher leads new-to-PNG pilots, 
and a church family and I lead Papua 
New Guinean and teen Sunday 
school teachers. By God’s grace, the 
people we help lead ARE becoming 
leaders themselves.”

Since DELTA’s beginning in 1979, 
we have been privileged to help 
make disciples as we’ve trained and 
deployed over 10,000 short-termers 

Discipleship:

1  Flemming, Dean, (2013). 
Recovering the Full 
Mission Of God: A Biblical 
Perspective on Being Doing 
and Telling; IVP Academic, 
Downers Grove, Ill. 60515.

“From Matthew’s 
perspective, then, 
making disciples is 
the fundamental 
activity in mission to 
‘all nations’ (Mt. 28:19). 
Disciple-making is a 
comprehensive task. 
It includes forming 
communities of disciples 
who, among other things, 
live righteously, practice 
love for God and others, 
obey Jesus’ teaching, 
show compassion to the 
weak and are engaged 
in a mission of making 
disciples of others. 
In short, the church’s 
mission is to reproduce 
disciples who look and 
act like Jesus.”1

The ‘D’ in DELTA 
stands for Discipling 
and that is at the core 
of all we do when 
serving churches, 
mission fields and 
short-term workers. 
Author Dean 
Flemming sums it up 

well when he says:
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on 778 teams to over 100 countries and 
more than 30 states in the USA. Indeed, 
we celebrate 35 years of making 
disciples and we thank God for the 
marvelous things he has done in and 
through the many lives of those we 
have served.

Mobilizing, Coaching and Resourcing: 
Among the many things we do, we 
are looking ahead to new and in-
depth partnerships between churches 
both here and abroad. DELTA is also 
launching a comprehensive online 
short-term mission training course, as 
well as adding new and transferrable 
tools to our training as we help more 
churches and organizations in effective 
short-term mission mobilization. We 

are very excited about these 
and many other ministries 
in the future. To find out 
more about DELTA’s vision 
for the next four years, take 
a few minutes and visit our 
website and click on “Our 
Strategic Vision” in the top 
right corner.

The pages of this report 
give you a glimpse of what 
God has done in 2013 and 
for the last 35 years. We 
look forward with great 
anticipation to all that God 
has in store in the years to 
come, and we thank you for 
your involvement!

Celebrating 35 years of 
making disciples, Brian Heerwagen, Chief Executive Director

DELTA Ministries International

Visit: www.deltaministries.com
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Mobilizing Churches for 
the Great Commission
By Tory Ruark, STM Director

(ExcErpt from a short-tErmEr’s journal)

I
’ve been avoiding it all 
week. Since my arrival here 
in this central Asian country, 
and while praying, I feel 
myself skirting the subject 

... but his quiet question remains.

I’m afraid of my answer. I love 
my life in the States. I love long 
walks with my sister, my brothers’ 
laughter as we play games, eating 
ice cream with my dad, and singing 
with my mom in the garden. I love 
the game nights filled with the 
laughter of quality friends, serving 
communion at church, and hiking 
through snow on the mountains. I 
love my city. I love my mountains. I 
don’t want to leave it behind. Yet his 
voice remains steady.

Will you leave your life in the States?

This question haunts me as I 
attend chapel on Tuesday. I sit 
between two women who have 
given up their lives in the States to 

be here. One is a doctor and has 
been here for 20 years without a 
furlough because there is no doctor 
to replace her. The nursing director 
has been working here since 1988. 
I know there are people who miss 
them back in the States. I know 
there are things they miss about 
life there. Yet, they’ve chosen to 
give their lives here in this country 
because God asked them to come. 
A pharmacist begins to read John 
12:25-26. I can’t understand his 
Urdu but my eyes follow along in 
my Bible: “Whoever loves his life loses 
it, and whoever hates his life in this 
world will keep it for eternal life. If 
anyone serves me, he must follow me; 
and where I am, there will my servant 
be also. If anyone serves me, the 
Father will honor him.”

My heart pounds with this truth. 
God demands a whole sacrifice; 
giving only part of me is not an 
option. I feel like the rich young 
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ruler who wanted to follow God 
but refused to give up what 
he loved. As I sit on the hard 
bench, the beat of the drum and 
tambourine swirling around me 
match the war within me. I know 
it is time to let go of the things 
and people I treasure. They were 
really never mine to claim. My soul 
knows He is worth it.

“I will go where you call me, 
regardless of the miles, cultures, 
languages, or difficulty. I want you, 
Jesus.”

There is a moment of 
overwhelming peace. Then He 
whispers and I feel the “surpassing 
worth of knowing Christ Jesus my 
Lord.”

What a great example of the life-
changing experience that comes 
from a short-term mission! For 
35 years, participants with DELTA 
Ministries have had experiences in 
countries all around the world like 
this one from 2013. The disciples 
that are made aren’t just the ones 
that we come across while going 
out into the world. There are also 
disciples made right here.

For many, a short-term mission 
trip will be their first “going out” 
experience. While many may 

never be called to cross oceans 
and borders, many will learn 
what it looks like to go and 
make disciples and will become 
passionate about making disciples 
wherever God has them.

Over the next five years, we 
will be mobilizing more than 300 

teams and 2,750 people to make 
disciples all over the world. We 
will also train and prepare more 
than 250 team leaders who will in 
turn have an impact on over 2,500 
more participants.

But the goals aren’t just number 
driven. We’re also committed to 
the discipleship of people we 
haven’t been able to reach before. 
In the coming years, we will 
harness technology to provide 
virtual training to 350 short-
term missionaries who would 

otherwise not have access to our 
training. While the training won’t 
be done in person, it will still be 
marked by the distinctives of 
DELTA which include being high-
touch, customized, and relational. 
It will bring our proven training 
in godly character, interpersonal 
relationships, and culture bridging 
to people in an easily accessible, 
convenient way.

We will also be using technology 
to provide training to long-
term missionaries about how to 
maximize the effectiveness of 
short-term mission teams in their 
own ministry. No more repainting 
churches that were painted last 
month, we want missionaries to 
use short-term teams as a catalyst 
to accomplishing the goals and 
vision God has given them.

We have a term at DELTA 
called the Ripple Effect. It’s what 
happens when God gets ahold 
of one heart and that one person 
impacts the people around them, 
who impact the people around 
them, who impact the people 
around them. I get excited when 
I think about what God will do in 
the next five years!

“Come away with Me. 
It’s never too late 

I have a plan for you.
It’s gonna be wild. It’s gonna be great. 

It’s gonna be full of Me”
-- unitEd pursuit Band (philippians 3:8)
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Coaching 
Churches 
for the Great 
Commission
By Asher Sarjent, Chief Operations Officer

I 
often wonder, “Will Christ 
return in my lifetime?” 
Wouldn’t it be wonderful 
to be a part of our Lord’s 
return to earth … you 

bet it would! Yet, Scripture tells 
us we will not see his return until 
“this gospel of the kingdom shall 
be preached in the whole world as 
a testimony to all the nations, and 
then the end will come.” (Matthew 
24:14).

Realizing that God has called 
the local church to be his vehicle 
to take his Word to the nations, 
DELTA believes one of the most 
effective ways to aid our Lord’s 
return is to work with the local 
church to help them discover 
and use their unique gifts to 
make Christ known among all 
nations. 

Rather than a one-time or 
series of events, A DELTA coach 
comes alongside a local church 
or ministry for the duration 
of the coaching process. They 
work with their leadership, 

acting as a guide 
through a process 
of discovering their 

unique DNA, and helping them 
identify what they value, while 
developing a vision and plan for 
how God can use their ministry 
and its people to accomplish the 
advancement of his kingdom.

A Church Missions Coach 
teaches, trains, and directs 
churches, schools, and 
organizations to: 

• Understand their purpose
• Assess their current situation
• Set clear goals
• Develop a game plan
• Train and prepare to 

implement the plan
• Execute the plan
• Make mid-game corrections 

as needed
• Assess the outcome and 

repeat

For example: 

CHURCH NUMBER ONE:
A church of 100 members that 

has no missions program or 
focus. After one year of coaching 
they have a developed a missions 
team, discovered a vision, 
designed two strategic focuses, 
and deployed their first team to 
explore long-term partnership 
opportunities. 

CHURCH NUMBER TWO: 
A church of 3,000 members, 

with an active missions program, 
but unfocused. They have 
retained DELTA on a monthly 
basis to consult and coach them. 
After some time, they now have 
written documentation for all 
their missions focuses, added 
three new strategic partners, 
and are developing a process 
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Coaching 
Churches 
for the Great 
Commission
By Asher Sarjent, Chief Operations Officer

for deploying missionaries from 
within their church. Missions 
Pastor Greg Strannigan, from 
Abundant Life Church, Happy 
Valley, Ore., says,

“DELTA has been a huge 
asset to our missions 
ministry. The experience 
they bring to the table 
has helped us, not only 
with our Short-Term 
Mission teams, but also 
with codifying best 
practices into writing. 
Their training materials 
are stellar, and they are 
so willing to assist in 
whatever way we need. 
I especially appreciate 
their heart of service. 
Their consulting skills 
have been a tremendous 

encouragement to me, 
both professionally and 
personally.”

CHURCH NUMBER THREE:
A church of 20,000 members 

had an active mission program, 
six highly functioning and 
effective strategic focuses, 
and a clear and compelling 
vision. Yet, their infrastructure 
to support their vision was in 
need of a complete review and 
overhaul. They asked DELTA 
to do an extensive review and 
evaluation which resulted in new 
training platforms and a total 
restructure of their procedures 
and process. This was a three-
year process, and here is what 
Rev. Cayce Stapp, of Church of 
the Resurrection said:

“DELTA was a blessing to 
our missions program. 
Their experience, coupled 
with patient but steady 
encouragement for us to 
pursue excellence in our 
ministry was refreshing 
and effective. Not only did 
they help us improve our 
training and equipping of 
our short-term mission 
teams and leaders, but 
our whole missions 
programming as well by 
apply best practices and 
assisting us to formulate 
it all into writing. Their 
training and coaching 
empowered and enabled 
our team.”

To date DELTA has coached 
over 15 churches and 
organizations, and by God’s 
grace our vision in the next five 
years is to coach 25 ministries 
across the U.S. to become Great 
Commission ministries with 
strategic mission vision that 
reaches the lost and hurting 
locally and globally, all of 
which is owned by constituents 
through prayer, giving and going.

Visit: www.deltaministries.com
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Resourcing Churches  
for the Great Commission

R
esources are critical 
to most vocations. 
They include the 
vital tools in one’s 
toolbox. Resources 

undergird decision making 
and can provide a common 
understanding on particular 
topics. DELTA provides a wide 
variety of missions resources 
for churches, Christian schools, 
and partner agencies. Curricula, 
webinars, digital downloads, 
articles, blogs, instructional 
tools, assessments, and referrals 
are among the resources 
that have been developed 
by experienced and skilled 
short-term and general-
mission practitioners at DELTA 
Ministries.

During 2013, DELTA began 
consistently offering webinars. 
The schedule has been expanded 
significantly during 2014, 
offering 17 webinars on 13 

different topics throughout the 
year. Topics for the webinars 
were generated and developed 
based on the expressed needs 
of church leaders. Some webinar 

topics include: Support 
Raising God’s Way, 
Planning Your Own 
Trainings and Meetings, 
How to Make Sure Your 
STM trip is Benefitting 
the Field, and Avoiding 
and Resolving 
Conflict. The webinars 
are designed to be 
interactive and allow 
time for individuals 
to share experiences 
and ask questions. 
One of the goals is to 
encourage a community 
of learners through 
important topics related 
to short-term missions 
(STM).

In addition to the 
webinars, a new 
Spiritual Journal was 
produced to help team 
members keep a record 
of God’s work in their 
lives throughout the 
short-term mission. 
There are plans to 
develop another version 
for churches that have 
worked with DELTA for 
multiple years.
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Team building is a critical part 
of the training experience with 
DELTA Ministries. Each year new 
team-building activities are 
added to the collection DELTA 
coaches use with teams. This is 
especially helpful for churches 
who repeatedly invite DELTA to 
work alongside them to prepare 
teams. During 2014, DELTA will be 
providing a new team building 
resource for churches called Team 
Building in a Box. It will include 
the materials and directions 
for a number of team building 
activities that have been used by 
DELTA staff. The purpose of this 
new resource is to assist the local 
church in equipping their own 
teams for a short-term trip.

DELTA Ministries strives to 
offer high quality training 
materials that are updated for 
recurring customers. At present, 

there are three versions of the 
training module for the character 
portion – ABCs, SERVANTS, and 
TRANSFORMED. A revised version 
of the Team Leader Training is 
in the works and scheduled for 
release in 2014.

DELTA continues to explore 
affordable ways to provide 
churches access to tools to help 
equip their short-term teams. This 
includes using downloads from 
the DELTA Ministries’ website, 
social media, on-line learning, 
and other existing and emerging 
technologies. These methods 
not only make the material 
affordable, but also deliver it 
in a timely fashion. Looking 
forward, DELTA’s strategic plan 
includes developing cutting-edge 
resources that currently do not 
exist for mission practitioners.

DELTA is one of fewer than five 
mission agencies that addresses 
post-ministry follow-through. 
Once considered to be the black 
hole of short-term missions, 
progress has been made in the 
area of post-ministry follow-
through as churches and missions 
organizations have increased their 
awareness of the need and begun 
using The Next Mile curriculum. 
The Next Mile will continue to 
be the most comprehensive 
STM training and follow-through 
resource for short-term mission 
teams.

As God leads, DELTA Ministries 
will continue working to 
become a “hub” of short-term 
mission resources for churches, 
individuals, and like-minded 
organizations.

DELTA PROVIDES A WIDE VARIETY OF MISSIONS RESOURCES FOR  
CHURCHES, CHRISTIAN SCHOOLS, AND PARTNER AGENCIES

CURRICULUM MINISTRY TOOLS WEBINARS

Visit: www.deltaministries.com



                                                                            

Income
Contributions & General Support .................................................... $397,139
Direct Team Support & Fees ...........................................................$1,317,028
Product Sales ............................................................................................... $7,177
In-Kind Contributions .............................................................................$19,964
Miscellaneous ............................................................................................$20,887
TOTAL REVENUE ............................................................................$ 1,762,195

Expenses
Program .................................................................................................$1,353,337
Supporting and Administration ..........................................................$97,397
Fundraising .................................................................................................$62,188 
TOTAL EXPENSES ............................................................................$1,512,922

CHANGE IN NET ASSETS ...................................................................... $250,183
BEGINNING NET ASSETS ........................................................................$58,328
ENDING NET ASSETS.........................................................................$308,511

2013 In Review
Financial Summary
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Brian Heerwagen
Chairman

Brian fills a board role as the 
Chief Executive Officer of DELTA 
Ministries International.

Dave Hamilton
Secretary

Dave is a Project Manager 
for Electrical Construction 
Company.

Gary Akiyama
Treasurer

Gary is the President of Akiyama 
Financial Services in Vancouver, 
WA.

Chris Behnke

Chris is the COO of Choose 
Growth.

Anne Akiyama

Anne Akiyama is a financial 
services professional in 
Vancouver, Washington.

Delta Board of Directors

 Short- 
 Termers Teams 
Full Service Domestic Teams 33 5
Full Service Foreign Teams 236 26
Team Trainings 124 10
Training of Team Leaders 75 6
Mid-Term Missionaries 7 7 
    (3 months-3 Years)
Church Partnerships 91 5
WorldVenture Mid-Termers 22 18
    (3 months-3 Years)
Training Trainers 75 6
TOTAL 663 83
  
 Individuals Churches/ 
 Impacted Orgs

Church/Organizational  27650 6 
Missions Coaching 

“My Father is glorified by this, that you 
bear much fruit, and so prove to be 
My disciples.” John 15:8

Ministry 
Summary
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Mission Statement 
For the fulfillment of the Great Commission, DELTA Ministries 
International serves as a missions resource for the local 
church as it cultivates Christ-like character in individuals.

Philosophy of Ministry
Committed to the local church and believing that it is God’s 
instrument to reach His world, we will produce timely and 
relevant resources and coaching to equip the church and the 
short and mid-termer missionary to accomplish its call in 
missions.

Serving as a facilitating agent, we partner with the short-
termer, the local church, and the mission field to orchestrate 
the successful fulfillment of each assignment.

Being firmly convinced that short-term and mid-term 
ministries accomplishes the work of missions, generates 
career missionaries, inspires missions in the local church and 
is a catalyst for life-change in the short-termer, we dedicate 
ourselves to excellence in our commission.

Distinctives
• DELTA exists to serve as a missions resource for the local church as it 

cultivates Christ-like character in individuals.
• DELTA is committed to shaping the character of individuals for the 

purpose of long-term change and world impact.
• DELTA is committed to providing high-quality, Biblically based 

resources developed by experienced and skilled short-term mission 
practitioners.

• DELTA provides highly relational, one-to-one coaching for local 
churches.

• DELTA mobilizes customized, field-driven short-term mission teams 
and individuals.

• DELTA uses creative Bible-based training focused on shaping Christ-
like character in short-term mission participants.

• DELTA emphasizes pre-, on- and post-field logistical support.
• DELTA utilizes The Next Mile curriculum to assist in providing a 

well-rounded discipleship experience and logistical resources for all 
aspects of the mission.

For more information call or contact us at:
503-360-1865 • 1-800-533-5822

1400 NE 136th Ave. Suite 201 Vancouver, WA 98681 

www.deltaministries.com
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